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A.

RESIDENTIAL/COMMERCIAL SAFETY FOCUS AREA:
Statement:

Date of Adoption: March 19, 2012
Revised: July 10, 2017

It is a priority of this council to:

B.

•

Ensure that the Bellaire public is fully aware that safety and security are the City’s number
one priorities.

•

Ensure that the Bellaire Police and Fire Departments are provided the resources to remain
fully staffed, equipped, trained and ready to respond to provide maximum protection to our
citizens.

•

Maintain effective community outreach and education programs in the Fire and Police
Departments to ensure that citizens are informed and aware of programs and activities
designed to enhance the safety of the public.

•

Develop a comprehensive community pathways plan, including sidewalks, with public input
that is designed to enhance the safety of the public.

PUBLIC INFRASTRUCTURE AND FACILITIES FOCUS AREA:
Statement:
The City Council of the City of Bellaire, Texas, is dedicated to ensuring that the existing
public infrastructure and facilities are reviewed, evaluated, and maintained to the
highest possible standard for its residents and corporate citizens and that the acquisition
of new public infrastructure and facilities, if appropriate, will be considered with the best
interests of Bellaire’s residents and corporate citizens in mind.

It is a priority of this council to:
•

Proceed with Bonds for Better Bellaire 2016 program to improve drainage, reduce flooding,
and replace failing water and wastewater lines.

•

Ensure that streets, sanitary and storm sewers, and water lines are constructed and
maintained using state of the art methods and materials, and that infrastructure failure is
analyzed to provide information for continual process improvement.

•

Continue to plan for new public works and library buildings.

•

Continue to coordinate with partner entities (TxDOT, Harris County Flood Control, City of
Houston, West University Place, Union Pacific, Metro, and other applicable parties) on
regional drainage projects.
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C.

•

Support and implement Parks Master Plan

•

Proactively evaluate and seek opportunities to proceed with recommendations from the
Flood Hazard Mitigation Plan.

BUDGET AND FINANCE FOCUS AREA:

The City Council of the City of Bellaire, Texas, is dedicated to ensuring the continued
development of sound fiscal policies and effective budget oversight.

It is a priority of this council to:

D.

•

Be viewed as a premier employer, including by maintaining competitive employee salary
and benefits plan.

•

Enhance operational efficiency by leveraging internal services.

•

Proactively protect city’s AAA bond rating.

•

Proactively pursue refunding opportunities for existing bond issuances.

COMMERCIAL REDEVELOPMENT FOCUS AREA
Statement:
The City Council of the City of Bellaire, Texas, is dedicated to proactively seeking ways to
enhance economic viability of the Bellaire business community in concert with the
Comprehensive Plan.

It is a priority of this council to:
•

Draft and adopt ordinances to facilitate the implementation of the Comprehensive Plan.

•

Encourage new business development; facilitate business expansion and provide a diverse
basis of business opportunities.

•

Continue proactive dialogue with the business community.

•

Remain sensitive to and address commercial and institutional impact on adjacent residential
areas.
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E.

Community Image Focus AreaCOMMUNITY IMAGE FOCUS AREA

The City Council of the City of Bellaire, Texas, is dedicated to developing, presenting, and
implementing a consistent and repeatable reflection of the City’s image, quality of life,
and high standard of professional service delivery.

It is a priority of this council to:
•

Proactively seek opportunities to implement the urban design elements of the “Visioning
Bellaire” plan.

•

Continue to encourage commercial redevelopment in accordance with the Comprehensive
Plan.

•

Upon the approved identification of the City’s brand identity, proactively and consistently
seek opportunities to reflect that identity in print, digital media, capital projects, signage,
and design standards.

•

Look for opportunities to improve the appearance of neglected residential properties.

•

Ensure that City rights-of-way and public facilities and open spaces are maintained and
developed in a consistent and orderly fashion and continue to seek opportunities to
implement urban design elements.
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The City of Bellaire
City Council Pre-Budget Planning Workshop
May 3, 2018

On May 3, 2018, the City of Bellaire City Council and City staff convened for a
workshop as precursor to the upcoming FY 2019 Budget and Capital Improvement
Plan (CIP) presentations. This specific conference permitted the Council to seek
understanding, brainstorm, and listen to each other’s ideas on staff focuses for the
next fiscal year. This objective enhances the manner in which the residents of Bellaire
are best served and provides an opportunity for all Council members to work and
think collaboratively.
This workshop followed a discussion/feedback model. Following a presentation from
staff on individual agenda items, the Council provided their feedback on whether staff
should continue to place a focus on that item, remove the focus, or adjust accordingly.
This document provides an overview of the discussion items and the outcomes based
on Council feedback. Mayor Andrew Friedberg opened the conference with an
introduction to Council.

Introduction
Summary:
Mayor Friedberg opened the 2018 City Council Pre-Budget Workshop with comments
regarding the conference’s structure, approach and intended framework. The insight
gained through this conference would shed light on existing projects, proposed budget
items, and staff focuses. This conference served as a pre-planning budget meeting to
gain a consensus for the FY 2019 Budget. He displayed the City’s Strategic Planning
Model indicating its significance for staff and noted the budget was one aspect of the
model.
Mayor Friedberg reminded Council that the day was a workshop and no action was
to be taken. There was no need to come to an agreement, but collectively, they needed
to provide staff with guidance.
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He introduced the facilitator and recognized new Council Member Neil Verma. He
expressed his appreciation for being an equal participator in this type of conference
where he could give as much insight as anybody else. Another benefit was to gain a
sense of the council dynamics and ultimately hoped for a productive conference.
The facilitator, Joe Gonzalez, shared guidelines for the discussion and provided
insight to his role.
Mr. Gonzalez reinforced the model for the workshop’s discussion. Staff would
integrate feedback on their presented topics as they moved forward. This feedback
would be representative of a goal and next step to provide clear direction to
staff. This was the most important metric of success for the conference.
Some Council members would be inclined to disagree with opposing insight given for
each topic; however, that was an indication of healthy debate. Mr. Gonzalez
encouraged Council to remember the framework of the workshop and to remember
the goal of providing staff with direction based on a consensus. The Assistant City
Manager began presentations with an overview of the City of Bellaire’s Strategic
Planning Model and FY 2019 Strategic Planning Calendar.

Bellaire’s Strategic Planning Model and Calendar Overview
Summary:
Assistant City Manager, Diane White, provided Council with an overview of the
Bellaire Strategic Planning Model. She credited City Manager, Paul Hofmann, for
developing the visualization tool to represent how the City should be operating and
serving the community. Many of the items discussed at this conference reflected the
model.
Ms. White indicated the Director of Development Services, ChaVonne Sampson,
would be providing an update on the City’s Comprehensive Plan. The City’s Chief
Financial Officer, Terrence Beaman, would be presenting the City’s Forecasting
Model which would be a deep dive into the next 5 years. And, Project Manager,
Michelle Jordan, would present recommendations for FY 2019 Draft Capital
Improvement Plan Projects. These elements of the Planning Model lead up to what
will be presented on July 16th.
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A big part of the quarterly report is the Capital Improvement Plan (CIP). CIP projects
would also be presented in July at the Budget presentation. As staff guides Council
through the CIP, they’ll notice that there are several drainage projects.
Ms. White presented the FY 2019 Strategic Planning Calendar for the Pre-Budget
Planning Session, including dates for upcoming budget and bond referendum
workshops/public hearings.
The City Manager was not present at this Conference. Ms. White provided Council
with an update on his health and estimated return.
This topic was opened for discussion by Council.
Discussion:
• Current CIP cash available will impact the need for new cash in FY 2019.
• The Bellaire Strategic Planning Model is working and is a good approach for
planning.
Outcome:
• The consensus among Council is that the Bellaire Strategic Planning Model is
working.
Action Items:
• None

Comprehensive Plan Update
Summary:
The Director of Development Services, ChaVonne Sampson, presented the City’s
Comprehensive Plan update. She was happy to report a lot of overlap in what is
working, which is consistent with the Bellaire Strategic Planning Model. Every year
she observes staff improving as they conduct business even to the point of referencing
the Comprehensive Plan for zoning cases. The Planning and Zoning Commission
(P&Z) reviews projects with first considering the Comprehensive Plan. The Plan
helps drive how policy is determined and which goals are set.
A recent meeting with P&Z determined that the current Comprehensive Plan (last
updated in 2015) is in line with the CIP; but it doesn’t reference the specifics of
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drainage and infrastructure improvements. It was recommended to incorporate the
Flood Mitigation Plan if looking to amend the CIP. This would include funding for
FHM studies.
Redevelopment in Bellaire is underway, including improvements taking place in the
City’s rights-of-way (ROW). These improvements are outlined in the Comprehensive
Plan and help with commercial development in Bellaire. These improvements may
not address current uses.
The zero-lot line and multi-use zoning provisions create a “small-town environment”
feel that is pedestrian-friendly and encourages onsite parking flexibility. New
businesses see the City doing their part. But, with the new HEB coming in, the Spruce
Street Project, and with enhancements to the City Center, at some point, these
projects will affect existing property owners as they make improvements, all based
on the Comprehensive Plan.
The Chevron property is out for bid for an “as is” purchase. There have been questions
regarding the zoning use. Development Services references the zoning ordinance
when questions arise about the property and indicates the potential for re-zoning.
The Comprehensive Plan for the Urban Village Transit Project needs to be reevaluated due to the lack of transit development. Business owners have expressed
that the current Comprehensive Plan language is geared towards a pro-transit area
that is not there. The investment by TxDOT for drainage has impeded transit
development.
The Comprehensive Plan is the foundational tool used in Development Services.
Recent observations have staff wondering if it is enough considering future and
current projects. The current Comprehensive Plan is due for an update in 2020.
This topic was opened for discussion by Council.
Discussion:
• The Comprehensive Plan should give prospective purchasers a head’s up of
future planning;
• The Chevron property is currently marketed “as is,” but can be advertised as
x, y, z based on rezoning potential;
• There is a need to improve the current zoning ordinance with potential future
uses of property;
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•
•
•
•
•

•
•

Now is the time to support future businesses in the Comprehensive Plan
without hindering existing businesses and property owners;
Zero lot lines reference “front-yard lot lines;”
The Comprehensive Plan itself doesn’t assume that the property is going to be
laid out in a certain way;
The Comprehensive Plan needs to be more multi-faceted, flexible in language,
clearly stated, and provide specific examples of property uses;
Bellaire’s messaging is that it is has a “hometown feel.” The City is passing
Special Use Permits every 3-4 years. It cannot betray the residents who have
been in the City for decades. Wording matters in the Comprehensive Plan and
should not exclude present or future people who come to Bellaire.
Some things will be impacted regardless. The City cannot be all things to all
people;
It is difficult to talk about things in the abstract. Provide specific examples
that show impacted parties the benefits of surrounding development (i.e.,
businesses are not losing parking. They are gaining space by adding angled
parking.)

Outcome:
• Messaging in the Comprehensive Plan must be consistent and recognize what
is there and where it is going.
• Language matters, so be more inviting when reviewing the Comprehensive
Plan for recommended changes.

Fiscal Forecast and Assumptions
Summary:
The City’s Chief Finance Officer, Terrence Beaman, addressed the City’s FY 2019 –
FY 2023 Fiscal Forecast.
General Fund Revenue Assumptions:
As a result of Hurricane Harvey, the five-year fiscal forecast will show a 0% increase
in property tax revenue related to O&M property tax rate as the City’s property tax
rate is broken into two components; one is the O&M portion related to the General
Fund and the other is the portion related to the Debt Fund for debt approved by
Bellaire residents and is statutorily required to be appropriated. There was not a lot
of growth in the City as far as sales tax with a 1% percent increase. The City does not
have a diverse revenue stream and is heavily dependent on property tax revenues in
the General Fund. Residential permits are estimated at a 1% growth rate due to
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This topic was opened for discussion by Council.
Discussion:
• Assessed valuations may change, but the City Council has the authority to set
a property tax rate that generates a 0% increase for property tax revenue d to
maintain the City’s current service level;
• If valuations decrease dramatically, the City Council has the authority to set
a property tax rate that will generate the same amount of property tax revenue
for FY 2018 into FY 2019 but, as of right now, they are not expected to decrease
based on estimates provided by HCAD;
• When in talks with HCAD, they have provided an aggregate valuation. The
City remains optimistic that valuation will not decrease.
General Fund Expenditure Assumptions:
There are no new positions added in the five-year forecast, which assumes a $100,000
vacancy salary savings. This savings was baked into the 5-year plan. Total
compensation, including salary and benefits, are not to exceed 5%. And, a 1% increase
in all other expenditures is estimated due to CPI.
This topic was opened for discussion by Council.
Discussion:
A discussion ensued around the following points:
• There are expected position vacancies going into next year;
• A 5% cap on compensation is not sustainable (Council Member Montague
comment);
• The 5% includes salary and benefits;
• The 5% is a cap based on salaries and benefits for ALL Bellaire employees and
includes public safety;
• Consider evaluating the 5% on a case by case basis— establish a 3.5% step
system;
• If evaluating on a 3.5% step, no one gets more than a 5% increase. This is just
a 5% cap for ALL Bellaire employees’ salaries and benefits (total
compensation);
• In context of the forecast, the 5% is a cap not to be exceeded. The City can-not
control an increase in benefits, for example, if health care cost computed to be
a 2.5% increase then only 2.5% would remain for employee salary increase.
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Outcome:
• Council provided staff with direction based on their feedback.
Action Items:
• Staff to produce a breakdown of compensation and benefits data (i.e., how
much of the 5% compensation cap is salary vs. benefits) and present to Council.
(CFO responded that the 5% increase is a total cap for total compensation but
the average split between salaries and benefits is around 30% for benefits and
70% for salaries).
• Staff is also to include a salary study with comparable city labor statistics.
General Fund Policy Outcomes:
The City has managed a 60-day reserve, per the CFMPS. The fiscal forecast, as
presented, does not provide a structurally balance budget nor a 60-day reserve, but
in July it will be.
The City’s Financial Management Policy denotes that it shall maintain a structured
balance. This means that recurring revenues meet or exceed recurring expenditures.
In July, this policy outcome will be met and will also have a 60-day reserve.
Non-Recurring Expenditures:
Mr. Beaman reviewed year-to-year comparisons reflected in the FY 2019 – FY 2023
General Fund Chart provided to the Council. He noted a reduction in the annual
vehicle contribution, a reduction in the General Fund contribution to pavement
maintenance; and a reduction in CIP annual contributions.
This topic was opened for discussion by Council.
Discussion:
• The City has backed off of the annual catch-up vehicle contribution and has
reduced the annual contribution as well. The City has a decent fund balance.
This will continue to be talked about during the budget process, to include fleet
replacement;
• The City is living off of annual appropriations to survive and should make sure
it is replacing the vehicles that need to be replaced.
Recurring Expenditures Needed to Maintain a Structural Balance:
Current expenditures do not exceed current revenues, but there are certain
reductions needed to maintain a structural balance. Mr. Beaman reviewed the FY
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2019 – FY 2023 General Fund Chart referencing the Ending Fund Balance. FY 2018
will end the year at $3.77 million. To maintain this with a 0% increase in property
tax, the City keeps expenditures where they are. In regards to the 60-Day Fund
Balance Requirement, this helps the City prepare for decisions made down the road.
Mr. Beaman will be bringing details to an upcoming budget meeting.
This topic was opened for discussion by Council.
Discussion:
• The City is still dealing with the aftermath of Hurricane Harvey, which placed
expenditures at $3.5 million. The City already factored in this worst-case
scenario;
• To maintain a structurally balanced budget, the City must continue to update
fiscal forecast going forward so it stays in everyone’s mind;
• Adding staff is currently not in this plan;
• When forecasting recurring revenue for residential real estate, the City kept
the estimate at a flat zero because the forecast assumes 0% increase in
property tax revenue;
• Growth over time with commercial vs. residential is better and should be
factored in tax valuations as commercial valuations are not subject to
exemptions, etc. as residential properties are;
• The City will continue to monitor what goes on at the state legislator in the
event the City should consider a reduced tax rate based on current legislative
trends.
Outcome:
• Council directed staff to do additional research based on their feedback.
Action Items:
• Staff to research how square footage for residential and commercial differ in
valuation and present findings to Council.
Debt Service Fund:
Taxable values for FY 2019 are at a 0% increase. This is a conservative estimate. For
FY 2020 – 2023, the City will go back to the normal 3% increase assumption. The
assumption for the FY 2019 Bond Election, which will include wastewater lines and
infrastructure is at $48.5 million. Mr. Beaman meets with the appraisal district in a
couple of weeks and will keep Council apprised of any updates.
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The Enterprise Fund assumes any new debt. For FY 2017 – 2018, the City was able
to keep a more structured balance because it ended the year much better. The
assumption for FY 2019 water and sewer rates are at a 0% increase. For FY 2020,
the fiscal forecast to maintain a structured balance is at 17%, but will then go down
to a more reasonable number for following fiscal years.
This topic was opened for discussion by Council.
Discussion:
• There is an increase after FY 2019 because of transfers. There are transfers
coming to serve debt from the Enterprise Fund. Debt matures every year and
new debt is issued annually;
• There is a new tax law that limits a City’s ability to refund debt but there is
current discussion of legislation that would will accommodate refunding of
debt;
• It is suggested that staff consider being too conservative with assumptions;
• If the FY 2019 Budget is passed, it is safe to assume that water rates will not
go up based on this assumption.
Enterprise Fund Expenditure Assumptions:
There were no new positions added to this fund, which allots for a $75,000 annual
vacancy salary savings. Total compensation is not to exceed 5% for both salary and
benefits. Water purchases from the City of Houston increased to almost 3% and went
as high as 4.2% in previous years. The City is including in a 1% increase for nonpersonnel related costs. There was a transfer for overhead to the General Fund for
standard vehicle replacement, and a transfer to the CIP, leaving the balance at $1.22
million for FY 2018.
This topic was opened for discussion by Council.
Discussion:
• In FY 2022, it’s optimistic, at a minimum, to try to increase rates;
• The City paid $4 million dollars of tax payer money on meter readers that read
accurately to reflect how much water is actually being used in Bellaire. As the
City receives more accurate data, water rates will reduce, but because of new
debt, the City may have to increase rates;
• Because of Harvey, the City may have to wait another good year to evaluate
the true impact of new meters.
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Update of Council Priorities
To maximize the input provided by the Council in this portion of the workshop, each
priority was presented individually with a call for feedback after each. Assistant City
Manager, Diane White, began with the presentation.

RESIDENTIAL/COMMERCIAL SAFETY FOCUS AREA:
Summary:
The Assistant City Manager reviewed the focus area statement and expanded upon
each priority. The Council provided their feedback. The following represents an
outline of the suggested changes to each priority.
Outcome:
•

Ensure that the Bellaire public is fully aware that safety and security are the
City’s number one priorities.
o No Change

•

Ensure that the Bellaire Police and Fire Departments are provided the
resources to remain fully staffed, equipped, trained and ready to respond to
provide maximum protection to our citizens.
o No Change; however, staff is to decide if wording makes sense
and should consider adding a sub-bullet point referencing that
Police and Fire remains at the 75th percentile

•

Maintain effective community outreach and education programs in the Fire
and Police Departments to ensure citizens are informed and aware of programs
and activities designed to enhance the safety of the public.
o No Change

•

Develop a comprehensive community pathways plan, including sidewalks,
with public input.
o Change with modification:
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Develop a comprehensive community pathways plan, including
sidewalks, with public input that is designed to enhance the
safety of the public.

Action Items:
• Staff to consider stronger video camera surveillance in all intersections
throughout the City;
• Staff to ensure they provide details on fleet management to Council in June;
• Staff to provide more information on social media sites in addition to print and
emailed newsletters;
o Staff to research feasibility of eliminating the “opt-in” feature.
• Staff to coordinate “packaging” options for creative side-walk improvements
that will incorporate/improve bicycle and pedestrian traffic. They should
accommodate the public’s opinion via survey, corroborate with the City
Engineer, and be prepared to present this during the CIP presentation.

PUBLIC INFRASTRUCTURE AND FACILITIES FOCUS AREA:
Summary:
The Assistant City Manager reviewed the focus area statement and expanded upon
each priority. The Council provided their feedback. The following represents an
outline of the suggested changes to each priority.
Outcome:
•

Proceed with Bonds for Better Bellaire 2016 program to improve drainage,
reduce flooding, and replace failing water and wastewater lines.
o No Change

•

Ensure that streets, sanitary and storm sewers, and water lines are
constructed and maintained using state of the art methods and materials, and
that infrastructure failure is analyzed to provide information for continual
process improvement.
o No Change

•

Continue to plan for the new public works and library buildings.
o Background; The Council expressed agreement that the voters
approved the library project in a past bond election and both
buildings (regardless of which to be funded first) should continue
to be a Council priority. The Council’s disagreement was resolved
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when they agreed that the priority didn’t bind their hands with
timing. The Council seemed less inclined to build a new Public
Works building since the current temporary building is serving
its purpose. (The staff needs to decide how to handle this topic.)
•

Continue to coordinate with partner entities (TxDOT, Harris County Flood
Control, City of Houston) on regional drainage projects.
o Change with modification:
 Continue to coordinate with partner entities (TxDOT, Harris
County Flood Control, City of Houston, West University Place,
Union Pacific, Metro, and other applicable parties) on regional
drainage projects.

•

Support and implement the Parks Master Plan

•

Add the following priority:
o Proactively evaluate and seek opportunities to proceed
recommendations from the Flood Hazard Mitigation Plan.

with

Action Item:
• The statement should consider a re-write from a post-Harvey vantage point;
• Staff to ensure they present metrics (showing milestones) for public
infrastructure in the CIP presentation;
• Staff to ensure they provide Council with information on the public library
regarding aesthetics, size, and foundation issues;
• Staff to continue to establish regional partnerships;
• Staff to consider moving the 4th bullet point (partner entities) to the top of the
list;
• Staff to explore with TxDOT grinding/grooving, regional drainage and
transportation projects;
o Staff to decide if “grinding and grooving” should be reflected in the
priorities or if it belongs in a separate document;
• Staff to speak with Patrons to ask what they want to do with the $200,000
raised funds for Evergreen Park.

BUDGET AND FINANCE FOCUS AREA:
Summary:
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The Assistant City Manager reviewed the focus area statement and expanded upon
each priority. The Council provided their feedback. The following represents an
outline of the suggested changes to each priority.
Outcome:
•

Be viewed as a premier employer, including by maintaining competitive
employee salary and benefits plan.
o No Change

•

Enhance operational efficiency by leveraging internal services.
o No Change

•

Proactively protect city’s AAA bond rating.
o No Change

•

Proactively pursue refunding opportunities for existing bond issuances.
o No Change

Action Items:
• Staff to continue with existing priorities.

COMMERCIAL REDEVELOPMENT FOCUS AREA:
Summary:
The Assistant City Manager reviewed the focus area statement and expanded upon
each priority. The Council provided their feedback. The following represents an
outline of the suggested changes to each priority.
Outcome:
•

Draft and adopt ordinances to facilitate the implementation of the
Comprehensive Plan.
o No Change

•

Encourage new business development; facilitate business expansion and
provide a diverse basis of business opportunities.
o No Change
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•

Continue proactive dialogue with the business community.
o No Change

•

Remain sensitive to and address commercial and institutional impact on
adjacent residential areas.
o No Change

Action Items:
• Staff should begin conversations with neighbors regarding commercial
development earlier in the process to mitigate concerns.

COMMUNITY IMAGE FOCUS AREA:
Summary:
The Assistant City Manager reviewed the focus area statement and expanded upon
each priority. The Council provided their feedback. The following represents an
outline of the suggested changes to each priority.
Outcome:
•

Council consensus to eliminate the “Visioning Bellaire” plan as a priority.

•

Continue to encourage commercial redevelopment in accordance with the
Comprehensive Plan.
o No Change

•

Upon the approved identification of the City’s brand identity, proactively and
consistently seek opportunities to reflect that identity in print, digital media,
capital projects, signage, and design standards.
o No Change

•

Look for opportunities to improve the appearance of neglected residential
properties.
o No Change

•

Ensure that City rights-of-way and public facilities and open spaces are
maintained and developed in a consistent and orderly fashion and continue to
seek opportunities to implement urban design elements.
o Change with modification:
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Ensure that City rights-of-way and public facilities and open
spaces are maintained and developed in a consistent and orderly
fashion and continue to seek opportunities to implement urban
design elements.

Action Items:
• Staff to research the court process for demolishing a building.

FY 2019 Draft Management Projects
Summary:
The Assistant City Manager, Diane White, presented a list of FY 2019 Draft
Management Projects. She stated that this was an extended effort for staff to report
on a quarterly basis on all management projects, where they are currently spending
most of their time, as a result of an enhancement request. These projects directly
correlate with an existing Council priority.
Ms. White reviewed and updated Council on the following eight (8) projects:
1. Citizen Survey
2. 2019 Bond Preparation
3. Commercial Redevelopment Strategy
4. Legislative Agenda
5. Agenda Management System
6. Outcome Based Wellness
7. Develop and Implement Design Standards
8. Adopt 2018 Building Code
These topics were opened for discussion by Council.
Discussion:
• The CSET team will be working on messaging the Citizen Survey in the right
way;
• The commercial redevelopment strategy diversifies the City’s tax base;
• Pros and cons of TML representing the City included the City having an
additional voice heard in Austin for Bellaire’s needs, but relying on TML
diluted the City’s power in passing their own laws on a municipal level;
• Funds should be allocated for a new agenda management system because the
current system does not function;
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•

•
•

A wellness program does not necessarily constitute a savings in healthcare
premiums. The City has to prove that the program is working with data and
metrics;
The City is designing its own design standards to ensure there is
comprehensive documentation established and owned by Bellaire;
Enhancement funds are needed for updating the building code.

Outcome:
• Council directed staff to remove their focus on certain projects and approved
others.
Action Items:
• Add the letters sent to legislators in weekly memos;
• Staff to create language for the City of Bellaire’s desire to move forward with
FEMA to obtain funding for disaster-impacted citizens;
• Staff is to remove their focus on the legislative agenda project or designate the
City Manager/Assistant City Manager to speak on behalf of the City of Bellaire
on legislative issues in Austin;
• Staff to locate funding for a new agenda management system;
• The descriptive paragraph preceding the management projects should indicate
that these projects supplement existing base services.

Draft Capital Improvements Plan
Summary:
The City’s Project Manager, Michelle Jordan, briefly updated Council on the draft
Capital Improvement Plan. She indicated that the Flood Mitigation Task Force, the
Planning and Zoning Commission and the Parks Advisory Board had recommended
flood studies to be conducted that would address flood control throughout the City.
To fund the first study, the draft CIP needed to postpone funded projects. This would
allow a savings from the FY 2018 – 2019 budget. With additional money coming in
the next fiscal year, the City would be close to funding the first flood study totaling
about $315,000.
This topic was opened for discussion by Council.
Discussion:
• Continue to fund a park project that is matched with an existing grant;
• Continue to fund the New Castle Trail Street Light Project;
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•
•

Items to postpone were shown to the Council in a separate document;
Money for Signature Corner is locked in for a special type of use; but Council
will be asked to use that money for the municipal facilities project.

Outcome:
• Council anticipates that staff is on track with postponing funding for specific
projects. By December, they should have a better idea of what grant funding
was awarded.
• Staff will need approval from Council in the coming budget meetings to
reallocate funds from parks projects.
Action Items:
• Staff to consider railroad study. They are to visit with the City Engineer and
make sure the project is clearly defined.
• Staff needs to help Patrons and donors of the $200,000 for Evergreen Park
understand when, where, and how they would like their money to be spent.

Service Plan Overview
Summary:
The Assistant City Manager, Diane White, provided an overview of the City’s Service
Plans. These are base-level service plans for each department that identify resources
provided to each department. These plans are updated every three (3) years.
Ms. White addressed several items in the Service Plans Overview, including the need
for training and succession planning. She noted that environmental scanning, assets
to the department and future strategies are consistent in style of content.
She presented other items such as the need for IT to ensure the City is all on the
same platform so that department needs are being met and also noted that messaging
was a strong focus in community relations efforts. Proposed enhancements will be
addressed in the budget.
This was an informational item. No discussion ensued by the Council.
Outcome:
• Council agreed with the concept and overview of the Service Plans presented.
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The conference closed with a reinforcement from the Assistant City Manager that she
and staff received the direction they needed to move forward. Individual expressions
of appreciation from Council for staff’s hard work and the opportunity to keep the
day’s thinking at a high level were common themes among closing feedback. They all
were grateful to utilize the time they had as a unit to seek understanding for staff
focuses and projects that will best serve the residents of Bellaire.
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