
CITY MANAGER’S OFFICE 

To:  Honorable Mayor and Members of the City Council 

From:  Paul A. Hofmann, City Manager 

Date:  January 10, 2020 

Subject:  Weekly Memo, January 6 – 10, 2020 

Personnel Activity 

Certification 

HR Specialist Maureen Murray successfully completed the International Public Management Association for 

Human Resources Certified Professional exam on December 28, 2019. Congratulations to Maureen on her new 

certification and commitment to staying current with developments that may impact our workplace and 

employees. 

Severe Weather Forecast 

Severe weather in the form of 58 mile per hour wind gusts and a chance of tornados and hail is in the forecast for 

our area beginning late this afternoon and into the evening and early tomorrow morning.  We’ve issued public 

notice with suggestions for how people prepare for the storm.  We will have public works personnel on standby 

in case we need to respond to fallen tree limbs or other storm -related issue.   

Theft of Public Works Equipment 

Early this morning, the Public Works yard on Edith Street was broken into by thieves who stole two mini-

excavators loaded on two separate trailers.  The thieves pulled the locked gate and fence down, hooked up the 

trailers and drove away.  Bellaire Police is investigating. We will make necessary repairs to the facility and intend 

to file a claim with our insurance carrier relative to the damages and equipment stolen. 

Spruce/5th Update 

As requested by Council Member Lewis, the January 27 Council agenda will include an update on the 

Spruce/5th project. 

 In the meantime, I will provide a brief update here on the subject of the article in this week’s Southwest News, so 

that Council has the necessary context behind it. That article revealed a breach of the attorney-client privilege 

afforded by an update from the City Attorney to the City Council on December 27.  (As requested by Council 

Member Wesely, we will be scheduling an executive session with the City Attorney, in which subjects like the 

attorney-client privilege can be discussed with Council.) 

We are treating this matter confidentially to protect the interests of the City’s contractor, AStatus 

Construction.  The contractor is apparently the victim of fraud.  Further details on that should be provided by 

the City Attorney, not by myself as it’s a continuing legal matter and subject to the attorney-client privilege.  Our 

understanding is that the contractor is pursuing legal action for having not been provided valid bonds, and will 

press charges in the likely prosecution of the bonding agent. 



The contractor has been forthcoming and helpful in explaining the situation to us.  We understand they have 

other customers, as well, who may be affected by this, including the University of Houston, for which AStatus is 

currently performing public projects.  Once the problem came to light AStatus worked diligently to secure 

replacement bonds, which are now in place and have been validated. 

The City Attorney, City Staff, and the contract administrator (ARKK Engineers) reacted immediately upon 

learning of the lack of valid bonds, taking steps to ensure that subcontractors were protected and paid, that work 

continued to be done, that contract limits were adhered to, and that prior and future work was protected by 

warranty.  As the City Attorney advised Council in his update on December 27, we actually ended up with a better 

warranty than we started with. In addition, the contractor has agreed to an approach designed to offset the 

resources spent by the City on this matter. 

There have been scheduling challenges with the project.  The contract protects the city financially from 

scheduling delays.  Still to be resolved is the amount of weather-related days to be credited to the 

contractor.  The City is appropriately working through those issues with the contractor.  Note, however, the 

Southwest News article inaccurately reported that the project was originally to be completed by October.  That 

has never been the case, as has previously been discussed publicly.  We will provide a schedule update on January 

27. 

The contractor has been responsive, both in regard to public and City concerns, and with the issue with the 

bonds.  The public continues to be kept informed of project progress, both with weekly on-line updates and 

monthly meetings with surrounding businesses.  At completion, the project will accomplish everything originally 

intended by the project. 

Please let me know of any questions, or specifics that should be addressed on January 27.  As of now, I plan to 

present information on January 27 to cover: 

• How the project was selected 

• How the project relates to the Comprehensive Plan 

• How we’ve worked with businesses on design considerations 

• The on-street parking plan 

• How access to the HEB dumpster will work 

• The conditions of the Specific Use Permit approved for the HEB development 

• The project schedule 

Follow-up on recent robbery at O’Reilly’s Auto Parts 

Council Member Lewis has asked crime statistics questions as a follow-up to the recent robbery at O’Reilly’s 

Auto Parts.  Chief Holloway will contact Council Member Lewis directly in order get clarity on how best to answer 

those questions.  In the meantime, the following information is provided by Chief Holloway: 

If we receive information that a robbery has just occurred, with a brief description of the 
suspect, and last known direction of travel; officers do not respond to the location robbed if 
there is no immediate need. 

Responding officers will respond to the area where the suspect was last known to be or the 
suspect’s direction of travel. Officer will search the area for the suspect before going to the 
location robbed.  Officers will have Communications call the victim to get additional 
information they need such for their search.  At some point, one officer will break away from 
the search and respond to the location while others continue the search. 



The robbery in question (O’Reilly’s): 

• Officers dispatched at 18:12 hours. 

• Officers on scene (area suspect last seen) 18:13 hours. 

• Officer met with victim 18:16 hours. 

Planning and Zoning Commission Meeting Summary 

On January 9, 2020, the Planning and Zoning Commission held a second public hearing with HISD regarding a 

request to amend the current specific use permit so as to include the construction of both a baseball field and 

softball field on the property located at 6300 Avenue B. At the previous public hearing held on November 14th, 

2019, there were many concerns voiced from both residents and the Commission regarding insufficient parking, 

traffic congestion, and location of the ingress and egress of the site. Based on those issues, the school district 

was asked to revise their site plan in an attempt to address those concerns. The revised site plan that was 

submitted to the City includes a rotated baseball field, 49 additional parking spaces, ingress/egress only off of 

Bissonnet Street, and direct field access from on-site parking. While the majority of the public comments were 

in support of the newly revised site plan, there were still some concerns of possible third-party use of the field, 

scheduling of games and practices, the egress and ingress of the traffic onto Bissonnet during busy times of the 

day, the removal of mature trees, and traffic impact for the nearby streets during special events. The 

consideration and vote are tentatively scheduled for February 13, 2020. 

Following the HISD public hearing was a public hearing to amend PD-9 & 10 to allow for multi-tenant office use 

in the already existing building located at 6500 West Loop South, and to remove the 1.9927 acre parcel of land in 

the northeast corner of the property from the PD.  PD-9 & 10, approved by a single ordinance in 1975, covers both 

the existing building on the site and the undeveloped 1.99 acre parcel in the northeast corner.  The application 

for rezoning (PD amendment) was received from the owner of the building.  The 1.99 acre tract is owned by a 

different entity.  The application for the PD amendment did not include the 1.99 acres.  However, the existing PD 

covers both tracts, and so both tracts were the subject of the public hearing.   

Feedback from the Commission is they prefer to not remove the 1.99 acres from the existing PD, but that the 

issue of the 1.99 acres is a separate matter.  This is understandable given that the there are two owners and the 

existing building owner’s request is simply to change from single tenant to multi-tenant use.  This is complicated 

by the fact that the current zoning (PD) covers both tracts, and that the 1.99 acre tract is smaller than what is 

currently allowed for a PD.  This item is also tentatively scheduled for consideration at the Commission’s 

February 13th meeting.  At this time there is no application, from either owner, that specifically covers the 1.99 

acres.   

During the same meeting, Building Official, William Davidson, made a presentation of data, based on a request 

from the Building and Standards Commission to review residential building height maximums, which included 

how many homes were being built above the City’s standard; the range of natural lot land elevations in Bellaire; a 

description of allowed ground coverings of crawl space, and requirements for the use of crawl spaces. After 

discussion, the Commission requested that staff work to bring forward several different scenarios for potential 

maximum height requirements for residential structures. The Commission would then like to hold a workshop 

with the Building and Standards Commission sometime in March to discuss the options. 

A letter from the Commission to City Council requesting professional consultation on the creation of a new 

zoning district for the properties located in what is currently known as the Technical Research Park District, was 

approved by the Commission. This letter is scheduled for Council consideration on January 27. 

 

 



Animal Pound 

Recently there has been some discussion on social media concerning the Bellaire Animal Pound located at 4300 

Edith St.  The pound is a heavily used facility that we believe was built sometime in the 1950’s.  State law requires 

that animal pounds are inspected once a year by a licensed veterinarian.  Our pound is in compliance and passes 

all inspections.  We work to maintain a safe environment for animals kept there.  Recently electrical work was 

performed to insure heat during any cold weather. Also, a new water heater was purchased to assist in cleaning. 

We only euthanized known dangerous animals or animals that are very sick.  All others we keep until we can find 

their owners or relocate with a rescue group. 

Volunteers have been assisting Animal Control Officer Perez in relocating and fostering dogs whenever possible. 

These volunteers have been of great help in assisting with rescue organizations.  The Department recognizes 

that the volunteer program for the animal pound needs more defined guidelines and Officer Perez is working on 

this. 

Year-end animal control numbers for 2019 

• Animal Licensed   62 

• Animals Impounded  63 

• Animal Bites Investigated  21 

• Animal Related Calls  953    (this includes pound calls for service, i.e., maintenance, feeding, release, etc.) 

• Animals Returned to Owner 26 

• Animals to Rescue Groups 37 

• Animals Euthanized  0  

Appearance before the Bellaire Business Association 

As in prior years, I was asked to sit in on a portion of the BBA’s annual strategic planning session on January 9.  I 

organized my presentation around Council’s priorities, including a discussion of how the priorities are reviewed, 

adopted, and amended.  I briefly described the project to review the Comprehensive Plan and informed them of 

the January 21 workshop on that topic.  I received positive feedback on my presentation.   

BBA members are looking forward to Mayor’s lunch presentation on January 22.   

Evelyn’s Park Phase 2 Update 

The planning phase is almost complete for the phase 2 improvements at Evelyn’s Park. Construction should start 

in February and last for approximately 270 days. While the City will continue to have a maintenance responsibility 

for the park, no City funds will be expended for these new improvements. 

Upcoming Time Out of the Office 

I will be out of the office and taking vacation time March 23 -27, 2020. Brant will be in the office and available to 

address any concerns that may come up in my absence. 

Newcastle Trail Street Lighting Project Discussion 

Our future agenda item schedule included a January 27 update on the Newcastle Trail Street Lighting Project.  

Given input on this schedule from Mayor Friedberg and Council Member Fife, I am removing it from the schedule 

for January 27 agenda items.  My plan will be to bring the subject up again as we discuss the full context of the 

capital plan later this spring.  However, should any Council Member prefer a different approach, please let me 

know.   



 

Upcoming Events 

• Martin Luther King, Jr. Holiday 

o Monday, January 20, 2020 

o City Offices Closed, No Solid Waste Pickup 

• Board and Commission Recognition Dinner 

o Monday, March 30, 2020 

o Civic Center 

January 21, 2020 

• Workshop for the Comprehensive Plan Review 

January 27, 2020 

• Facility Usage Agreement with Bellaire Optimist Club for use of Feld Park Softball Field 

• Bellaire Optimist Club Annual Barbecue Fundraiser 

• Discussion on Revised Street Reconstruction Criteria 

• Group C Phase 2 - Spruce and N Fifth Construction Project Discussion 

• P&Z Request for Professional Planning Assistance  

• Close Project and Release Retainage for Bonds for a Better Bellaire - Group A Phase 1 Water and 

Wastewater Improvement Project 

• METRO Amendment to Second Amended and Restated Congestion Mitigation/Traffic Management 

Agreement 

• Appointment of Citizen Member to Audit Finance Board  

February 3, 2020  

• Call May Election 

• State of the City 

February 17, 2020  

• First Quarter Report 

• Municipal Facilities Close Out 

• Closed Sessions:  Security Briefing, rights/responsibilities of Council Members/City Manager Evaluation 

Attachments 

• November Monthly Report Follow Up Memo from Chief Financial Officer Terrence Beaman 

• Water Meter Discussion Follow Up Memo from Public Works Director Michael Leech 

• Legislative Update No. 2 
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City of Bellaire 
Finance 

 

To:  Paul A. Hofmann, City Manager 

From:  Terrence Beaman, Chief Financial Officer 

Date:  January 9, 2020 

Subject: November Monthly Report – City Council Questions 

 

Following my presentation of the November monthly report at Monday night’s City Council 
meeting there were a couple of questions which require follow-up. 

First, Council Members Hotze and Lewis requested more detail of the type of accounts included 
in “Purchased Services” as shown in the November monthly report. Purchased Services include 
the following areas: (1) Professional Services, (2) Maintenance, and (3) Contractual Services. 

 
Category 

General Fund 
FY 2020 Budget 

Enterprise Fund 
FY 2020 Budget 

Professional Services  $1,715,481  $584,125 
Maintenance  $1,599,143  $643,959 
Contractual Services  $1,039,985  $290,776 
Total (Purchased Services)  $4,354,609  $1,518,860 

 

Each of the individual accounts in these categories is detailed in the budget posted on the City’s 
website (www.bellairetx.gov/budget). The General Fund Combined Expenditure Detail is included 
on pages 53 – 55 and the Enterprise Fund Combined Expense Detail is included on pages 136 -137. 
(I’ve attached those pages of the budget to this memo.)  

The General Fund’s top 20 expenditure lines within these categories, which comprises 89% of total 
Purchased Services, are detailed below: 

 
Account Description FY 2020 Budget 
Park Maintenance $501,684 
Building Maintenance $392,736 
Communications $315,836 
Engineers, Architects, Arborists, Planners $274,500 
Risk Management $225,000 
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Education and Training $207,149 
Information Technology Support Agreements $202,920 
Information Technology Contracts $194,882 
Judges and Prosecutors $180,000 
Tax Assessing/Collecting $176,000 
Vehicle Maintenance $136,070 
Legal and Audit $133,735 
Grounds Maintenance $131,000 
HVAC Maintenance $125,575 
Election Services $121,300 
Other Professional $120,134 
Instructor Pay $111,500 
Pool Maintenance $109,600 
Programs – Special Events $105,000 
Software Subscriptions $99,640 
Total top 20 accounts $3,864,261 
Remaining 25 accounts $409,348 
Total Purchased Services $4,354,609 

 

The Enterprise Fund’s top 15 expense lines within these categories, which comprises 92% of total 
Purchased Services, are detailed below: 

 
Account Description FY 2020 Budget 
Trash Hauls $370,000 
Vehicle Maintenance $204,258 
Water Main Maintenance $152,500 
Communications $77,970 
Risk Management $76,700 
Lift Station Maintenance $63,500 
Information Technology Contracts $62,175 
Permits and Licenses $61,332 
Engineers, Architects, Arborists, Planners $58,000 
Water Well Maintenance $56,801 
Other Technical Services $45,800 
Treatment Plant Maintenance $45,000 
Contract Labor $40,000 
Postage $40,000 
Building Maintenance $36,500 
Total top 15 accounts $1,390,536 
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Remaining 13 accounts $128,325 
Total Purchased Services $1,518,860 

 

Second, Council Member Wesely asked about senior citizen deferred property taxes and how 
those are considered in the budget process. Texas law permits a homeowner who is 65 or older 
or a disabled person to defer payment of current property taxes on the person's residence 
homestead until he or she no longer owns or occupies the home as a residence. Property taxes 
continue to accrue during the deferral period and are assessed interest at the rate of 5% per year. 
A deferral does not eliminate property taxes, it merely postpones when the taxes must be paid. 
The deferral ends when the person who applied for the deferral ceases to occupy the home as the 
person's residence homestead. Once the deferral has ended, the person or spouse must pay all 
accrued taxes, penalty, and interest within 180 days. On the 181st day, the entire amount becomes 
delinquent and the taxing units may pursue foreclosure. Eligible homeowners in Harris County 
may obtain a deferral by filing a deferral affidavit with the Harris County Appraisal District. The 
Over-65 or Disabled Tax Deferral Affidavit form can be found on the Harris County Appraisal 
District’s website (hcad.org/hcad-forms/hcad-all-forms/). 

Our budget process for property tax revenues includes estimating the amount of property taxes 
that will not be received in the year. It encompasses the elected senior deferrals as well as persons 
who fail to pay their property taxes despite not having a deferral. We estimate this amount in the 
aggregate and do not attempt to estimate components individually. We don’t believe attempting 
to estimate these components individually would make our budgeted property tax revenue 
significantly more accurate, therefore we don’t view it as a wise use of resources. For example, in 
fiscal year 2019 we budgeted the General Fund to receive $13,165,040 in current property taxes 
and we received $13,158,613. The variance was only $6,427, or 0.05%. 

To date there are 45 Bellaire properties with the “deferral” designation, and of that amount 33 
have paid despite electing to be eligible for deferral. That means only 12 Bellaire homeowners 
defer their property taxes.  The total amount deferred is $79,764 and the total amount due, 
including interest, is $105,413 (see attached listing of Taxpayers With Deferrals). The amount 
deferred is less than half a percent of the total levy of approximately $21.5 million (includes both 
General Fund and Debt Service Fund). 

 

Attachments: 
General Fund Combined Expenditure Detail - FY 2020 Budget excerpt 
Enterprise Fund Combined Expense Detail - FY 2020 Budget excerpt 
Taxpayers With Deferrals (provided by Purdue Brandon) 
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City of Bellaire 

Public Works Department  

 

To:  Paul A. Hofmann, City Manager   

From:  Michael Leech, Public Works Director   

Date:  January 8, 2020 

Subject: Water Meter Discussion, January 6, 2020 City Council Meeting    

 

The purpose of this memorandum is to address the concern raised at the January 6, 2020 Council 

Meeting about a water meter at the business of Councilmember Jim Hotze.    

Council Member Hotze contacted Public Works on December 17 about the water meter at 5000 

Terminal Street.  He was visited by two Utilities Division team members on the 26th of December.  

The request lingered as the matter was not thought to be urgent and the Christmas Holiday was 

approaching.  According to our records the matter was resolved, and the issue closed.   

Council Member Hotze contacted me via email on the 26th of August about an issue he was having 

with the 2” inch meter at his property, 5000 Terminal Street.   He stated that a Public Works Team 

member informed him that the meter at his property was installed incorrectly.  His opinion was 

that the meter was installed incorrectly because he was unable to access the valve typically located 

at the end of the meter farthest away from the property so that he could shut off water service at 

the meter if the need arose.   Unfortunately, the information provided to Council Member Hotze 

by the Public Works team members was inaccurate.  Not all meters have or are equipped with the 

cut off valve Mr. Hotze referenced.     

Later that day Mr. Hotze was visited by Utilities Foreman Jason Mahan who provided Mr. Hotze 

with a solution.  That solution was a valve wrench that could be used to turn the water valve at 

the water main to the off position.  This was a workable solution as the main was located 

approximately 10’ from the meter and is at the end of the main line.  Stated differently, if Mr. 

Hotze elected to turn off the water at the main, it would not impact anyone other than the 

properties served by the subject meter.   Mr. Mahan also told Council Member Hotze to call him 

at any time if there was a need for his water service to be turned off as that is our preference.   

It is the preference of the Bellaire Public Works Department to self-manage water service at 

meters 2” inches and greater, rather than encouraging residents or business owners to do so.  In 

fact, it is the preference of the department that residents contact the department for all meter 



cut off matters.  Most residents do.  This is a common practice in the industry as most meters, 

especially those 2” inches in size or greater, can be expensive to repair or replace.   

As Mr. Hotze had been furnished with a workable solution, I believed the matter was closed.  We 

did not hear anything further from Council Member Hotze after the field visit by Jason Mahan.   
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Reminder: Comment Period Open for Sales Tax Rule Changes 
 

As reported in last week’s Legislative Update, the comptroller’s office recently published rule 

changes that alter the way certain internet orders are treated for purposes of sourcing local sales 

and use taxes.  

 

City officials are encouraged to review the rule changes and, if interested, submit comments 

within the three weeks remaining to do so.  

 

Please contact Bill Longley, TML Legislative Counsel, with questions at bill@tml.org or 512-

231-7400.  

 

 

https://www.tml.org/638/January-3-2020-Number-1#comptroller
https://www.sos.state.tx.us/texreg/archive/January32020/Proposed%20Rules/34.PUBLIC%20FINANCE.html#58
mailto:bill@tml.org
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Texas Water Development Board: Proposed State and Regional 

Flood Planning Rules 
 

On December 20, 2019, the Texas Water Development Board (TWDB) published proposed rules 

related to regional flood planning and state flood planning guidelines.  TWDB has also released 

proposed boundaries of the flood planning regions that will result in 11 flood planning regions in 

Texas.   

 

The proposed rules are in response to H.B. 8, adopted in the 2019 Legislative Session, which 

requires TWDB to: (1) prepare and adopt a comprehensive state flood plan not later than 

September 1, 2024, and every five years after; (2) designate flood planning regions; (3) designate 

representatives from each planning region to serve as the initial regional flood planning group; 

(3) provide technical and financial support for the regional flood planning groups; and (4) adopt 

guidance principles for regional and state flood planning.   

 

Additional information about the proposed rules is available here. TWDB is accepting comments 

on this rulemaking until February 3, 2020.  Comments on the proposed boundaries are due by 

January 31, 2020. 

  

 

 

 

 

 

TML member cities may use the material herein for any 

purpose. No other person or entity may reproduce, duplicate, 

or distribute any part of this document without the written 

authorization of the Texas Municipal League. 

https://www.sos.state.tx.us/texreg/archive/December202019/Proposed%20Rules/31.NATURAL%20RESOURCES%20AND%20CONSERVATION.html#27
https://www.sos.state.tx.us/texreg/archive/December202019/Proposed%20Rules/31.NATURAL%20RESOURCES%20AND%20CONSERVATION.html#34
http://www.twdb.texas.gov/board/2019/12/Board/Brd03.pdf?d=2368589.4299999345
http://www.twdb.texas.gov/board/2019/12/Board/Brd04.pdf?d=4859.880000120029
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