AGENDA STATEMENT City of Bellaire

MEETING: City Council - Nov 21 2022
PREPARED BY: Onesimo Lopez
DEPARTMENT: Police

ITEM TITLE:

Presentation and discussion on a proposal for the replacement and potential relocation of the Bellaire
City Dog Pound - Submitted by Onesimo Lopez, Chief of Police.

RECOMMENDATION:

Onesimo Lopez, Chief of Police recommends that City Council approve one of the proposals presented
for consideration and provide associated funding in an amount up to $75,000.00.

BACKGROUND/SUMMARY:

The Bellaire Police Department operates a small dog pound facility located in the 4300 block of Edith,
Bellaire, Texas. This facility has the ability to house up to five dogs in separate fenced enclosures and
has been in service since at least 1976. When originally constructed the facility did not include any
climate control for the interior and instead relied on louvered vents in the walls for air flow.

On November 15, 2021 Bellaire City Council directed that staff explore options for replacement of the
existing structure. Later direction was given to include alternate sites in this study. The department
provides two solutions for Council consideration and requests that Council determine which proposal
will best serve the citizens of Bellaire and meet community expectations for animal care.

The first proposal is to install a modular kennel facility on property owned by the city at 1311 N. First
Street. This location is out of the flood plain, currently owned by the city, and has access to utilities
(power, water/sewer). The total estimated cost of installing a modular facility at this location is
$225,000.00.

The second proposal is the accept the offer of a site and assistance with facility acquisition presented
by the Rubinstein family. The proposed location is at 2310 W. Bellfort Blvd on property owned by Texas
Pipe & Supply. This site is out of the flood, offered to the city at an annual lease of $1.00, and will have
utilities installed at the Rubinstein family’s expense. The Rubinstein family has also offered to assist by
fully funding the purchase of the modular facility. The city’s obligation would be to provide funding for
site improvements to include ADA compliant structures, fencing, and landscaping. The total estimated
city contribution for this proposal is $75,000.00.

The department requests that City Council consider the need for improved animal care in Bellaire and
provide direction on which proposal to accept and to allocate the funding necessary to see the project
through to completion.



PREVIOUS COUNCIL ACTION:

On November 15, 2021 Council directed that staff explore options for pound replacement. This agenda
item is presented in response to that direction.

CITY ATTORNEY REVIEW:

O Yes No
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Bellaire Dog Pound Update

NOVEMBER 21, 2022
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Overview

*Current Operations
*Council Direction
*Structure

*Location
*Recommendation
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Current Operations
-4300 Edith

*Houses up to 5 dogs

*Averaging 3 dogs a day

*Fostering preferred;
housing by default
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Statistics

*Between 5/1 thru 11/1, 48 dogs taken in
*23 returned to owners
*15 rehomed by rescues
5 adopted out by FOBP
*1 not adoptable/euthanized
*]1 died in custody
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Policy

* How many dogs will we hold?

* No limit. Functionally only max of 5. More if the FOBP are able to
arrange fosters

* Only dogs whose recovery can be verified in Bellaire will be accepted
* How long will we hold them?

* Minimum 3 days; may exceed 30 days before being transported to
rescue facility

* Where will they go after the hold time expires?

* Violently aggressive animals should be euthanized on or after the 4th
day.

* As a last resort, after at least 30 days and all placement options are
exhausted a dog may be euthanized
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Policy

* What will we do for them while they’re in our care?

* Inspect the pound regularly and document with a call for service.

* Provide food and water to impounded dogs.

* General cleaning and washing down of the pens when needed.

* Medical attention if needed and should receive basic
immunizations shots and CHIPs as appropriate.

*How will FOBP support the dog pound?

* FOBP previously funded treatment and adoptions; now assumed
by PD

* Arranging of fosters/rescues

* Feeding & exercising of animals
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Alternatives

*BARC

*SPCA

*Other non-profits
*Veterinarians

* Partner with other cities
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Conclusion

*Existing policies regulate

operations

*Statistics support continued

animal control function

*No other available service

provider
e
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Council Direction

*Modular structure

*Location other than Edith
*Not on First St/Anderson Site
*Preferred outside the City of Bellaire



Modular Structures
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Modular Structure: Proposal 1
*28" X 50’ Building

°9 kennels

*|solation kennel
*Sanitary Station
*Multi-purpose Room
*Staff Restroom
*$144,792.00
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Modular Structure: Proposal 1
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Modular Structure Proposal 1

*Building Base Price: $144,792.00
*Additional Expenses to include:
*Fencing Exterior Kennel Ramp
* ADA Ramp Epoxy Flooring

* Furnishings Exterior runs (covered)
*Security cameras

Total estimated price: $250,000.00
Rubenstein contribution: $200,000.00
City contribution: $50,000.00
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Modular Structure: Proposal 2
*12’ X 50’ Building

* 8 kennels

*|solation kennel
*Dog Wash Area

* Multi-Purpose Room
» Staff Restroom

* Office

*Cost $156,073.60
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Modular Structure: Proposal 2
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Modular Structure Proposal 2

*Building Base Price: $156,073.60
*Additional Expenses:

*Fencing Fire System

* ADA Ramp Technology

* Furnishings Security cameras

* Technology Contingency
Total estimated price: S268,000.00
Rubenstein contribution: $200,000.00
City contribution: $68,000.00




Location
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Location Options

*Inside the City
e Council direction recommended outside

*Outside the City of Bellaire
*City of Houston
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Donation Offer

*Existing partnership with Texas Pipe & Supply
and the Jerry and Maury Rubenstein Foundation

*Donation of site for Dog Pound Facility

*Donation of funds to purchase facility

*Donation of utility connections & site prep

*Rubenstein Foundation retains naming rights
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Proposed Location
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Proposed Location

*2328 W. Bellfort, 77054
°15 mins. from PD

*Adjacent to Firearms Training
Facility

*Commercial Area

*Property lease @ S1/year
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Add area map

Area map
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Impact on Operations
*Drive time

*After-hours/Weekend staffing

°Net increase to officer out-of-
service time due to distance

*Resident travel time to retrieve
dogs
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O&M Costs

*Current Services * Additional Grass Cutting

eSite lawn maintenance Net impact: $6,000/year
* Trash service

* Facility upkeep/repairs

*Additional Services
*Fire monitoring/inspection
*Repairs
e Utilities
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Recommendations

*Relocate facility to Rubenstein property

*Accept Rubenstein donation of up to $200,000
toward facility costs

*City to fund up to $68,000 for project
completion



Questions?
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