AGENDA STATEMENT City of Bellaire

MEETING: City Council - Sep 21 2026
PREPARED BY: Cheryl Bright
DEPARTMENT: City Manager's Office

ITEM TITLE:

Presentation, discussion, and possible action on a recommendation by the Bellaire Culture and Arts
Board for next steps in the development of a city logo - Submitted by Cheryl Bright, Community
Relations Administrator, on behalf of the Bellaire Culture and Arts Board.

RECOMMENDATION:
Action as City Council deems appropriate.

BACKGROUND/SUMMARY:

The Bellaire Culture and Arts Board will present further refined versions of the conceptual logo,
incorporating feedback received from the community. The Board has continued to adjust and enhance
the concepts and is now bringing these updated versions to City Council for additional discussion.

The Board is requesting further guidance from City Council on the logo development process, including
approval to seek additional community input to support the selection of a final logo design. Following
this next round of feedback, the Board will return to City Council with the findings and a
recommendation.

PREVIOUS COUNCIL ACTION:

On June 15, 2026, City Council supported moving forward with the logo conceptual design, gathering
community feedback, professional design refinement, future development of professional brand
standards, and the authorization of $25,000 in the FY2027 budget for the project.

FISCAL IMPACT:
None.
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City of Bellaire Logo Design
Project Update

Presented by the Bellaire Culture & Arts Board
September 21, 2026
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Today’s Purpose

* Review the logo project background

e Summarize community feedback
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* Describe the logo refinement process
* Present concepts for Council’s review and approval

* Request Council approval of proposed next steps

City of Bellaire Logo Design Project

September 21, 2026




sz fo ¢z abogd

Logo Project Background

* Council asked the Bellaire Culture & Arts Board (BC&AB) to develop a City logo.

* The Board reviewed City studies on logos dating back to 2016 and created a Logo
Design Concept. Background details for this period are available at
Bellairetx.gov/2026logo.
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* BC&AB presented the Logo Design Concept to Council on June 15, 2026, where
Council:

* Approved the Logo Design Concept
* Directed BC&AB to seek community input

 Authorized up to $25,000 for professional design and branding, the majority of
which will be used for a comprehensive brand standards guide

City of Bellaire Logo Design Project September 21, 2026
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Community Feedback

Logo Design Concept

City of Bellaire Logo Design Project

Community comments were requested for a
30-day period ending on July 15, 2026.

Themes from 107 comments:

31 —Trees, live oaks and green space

19 — Homes, families and residential character

18 — Cost or implementation concerns

17 — Water tower

10 — Preliminary art looked artificial or unfinished
6 — Add “Texas” to the logo

6 — Other comments

Residents appreciated the trolley’s history,
but many wanted the logo to tell a broader
Bellaire story.

September 21, 2026
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From Concept to Professional Designs

* Professional designers translated the approved Logo Design Concept and
community feedback into polished options.

* Design brief included:
* Explore the trolley, live oaks, water tower and homes
* Include “Texas” and “Established 1908”
* Use Bellaire’s dark green and white
* Create clean, historically accurate artwork

* Ensure the logo works on signs, vehicles, embroidery, documents and digital
media while remaining distinctly Bellaire

City of Bellaire Logo Design Project ptember 21, 2026
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Designh Contest and Results

* BC&AB launched a contest through 99designs, a professional design
platform.
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* The crowd sourcing approach:

* Reached a broad pool of professional designers with a predetermined budget
* Generated many interpretations of the community-informed brief

* Allowed rapid revisions and unlimited design changes

* Produced more than 300 submissions, variations and iterations

* Total cost for the design contest was less than $1,900 and was paid by BC&AB
from funds generated from cookbook sales and the Arts Festival.

City of Bellaire Logo Design Project September 21, 2026
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Two Concepts Selected

* Atits September 2026 meeting, the BC&AB selected two concepts to
present to Council.
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* Concept 1: Refined Original Design Concept which is closest to the Logo
approved by Council in June and submitted to the Community for comment.

e Concept 2: Community-Informed Story that directly incorporates themes
raised during public comment.

* Inshort, Concept 1 prioritizes simplicity and iconic recognition. Concept 2
prioritizes broader community storytelling. Presenting these two distinctly
different approaches gives residents a meaningful choice.

City of Bellaire Logo Design Project September 21, 2026
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Concept 1: Refined Original Design

e Simpler more iconic option
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* Historic trolley beneath a live oak
canopy

* Emphasizes Bellaire’s history
*Simple, clean and legible at small sizes

* Works well on uniforms, vehicles,
documents and digital media

City of Bellaire Logo Design Project September 21, 2026
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Examples of Logo Uses
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COFFEE MUG

LETTERHEAD HAT ENTRYWAY MARKER

City of Bellaire Logo Design Project September 21, 2026
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Concept 2: Community Story
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City of Bellaire Logo Design Project

* Responds most directly to
community feedback

* Combines the trolley, water
tower, homes and mature trees

*The water tower provides a
recognizable Bellaire landmark.

*The use of homes
acknowledges the City
residential heritage as the “City
of Homes”.

*Tells a broader story that is
distinctly Bellaire

September 21, 2026
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Examples of Logo Uses
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COFFEE MUG

LETTERHEAD HAT ENTRYWAY MARKER

City of Bellaire Logo Design Project September 21, 2026
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Proposed Next Steps

* BC&AB advises Council to approve Concepts 1 and 2 for community review.

* Present both concepts side by side, at comparable sizes and in similar
applications.
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* Open a 30-day public comment period for preferences and written
feedback.

* BC&AB will evaluate the feedback and practical City use, then return to
Council with a final recommendation.

* Tonight’s action does not adopt a final logo or authorize replacement of
existing City assets.

City of Bellaire Logo Design Project September 21, 2026
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Bellaire Culture & Arts Board

Questions?




CITY OF BELLAIRE

Municipal Logo Project

Process Report, Community Input, Design
Refinement and Recommended Next Steps

Prepared for City Council by the Culture and Arts Board
September 2026

City of Bellaire Municipal Logo Project | 1
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Requested Council Action

The Culture & Arts Board requests City Council’s support for advancing the two selected finalist
concepts to an additional 30-day period of community feedback.

Council is not being asked to adopt a final municipal logo at this time. Following the feedback
period, the Culture & Arts Board would review the comments received and return to City Council
to present the community-feedback findings and recommended next steps.

Project Overview

The municipal logo project is a multi-stage, community-informed effort to create a lasting civic
identity that reflects Bellaire’s history, character and community pride while functioning
effectively across modern municipal applications.

The project grew from discussions about permanent entryway markers and the larger question of
how Bellaire should visually identify itself. Bellaire currently does not have an officially adopted
graphic municipal logo or city seal that can be consistently used on entry markers and other City
applications.

In May 2026, City Council’s Strategic Plan identified both a City logo and entryway markers as
initiatives supporting beautification and placemaking.

Project Objectives

e Distinctly and recognizably Bellaire

¢ Rooted in Bellaire’s history and representative of the entire community

e Appropriate for municipal government and timeless rather than trend-driven

e Simple, scalable and reproducible across formal, operational and digital uses

e Responsive to community feedback, cost-conscious and capable of serving the City for many
years

Previous City Branding Work

Bellaire previously considered its municipal identity through a comprehensive branding initiative
conducted by Design by Principle in 2018. That work included research, staff and community
engagement, and recommendations for typography, colors, a logo, a seal and supporting graphics.

City Council approved portions of that work, including colors and typography that continue to
influence City materials, but did not adopt the proposed graphic logo or iconography. As a result,
Bellaire has not had an officially adopted graphic municipal logo or city seal since that process.

Using Prior Research to Reduce Costs
Rather than commission another comprehensive branding study, the Culture & Arts Board built
upon research and engagement already funded and completed by the City, including:

e 2016 Visioning Bellaire Master Plan
e 2018 City branding initiative
e 2023 Comprehensive Plan Community Survey

City of Bellaire Municipal Logo Project | 2
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e 2024 Citizen Engagement Survey
e FY2027-2029 Strategic Plan
e Historical research developed for the Bellaire Historical Cookbook and other City materials

Board members reviewed and synthesized these sources, conducted additional historical research,
developed the initial conceptual direction and analyzed the public comments received. This work
allowed professional designers to focus on creative exploration, illustration, refinement and
production rather than repeating years of research and stakeholder discovery.

The volunteer work was not intended to replace professional designers. It was intended to use
professional design expertise where it provided the greatest value while reducing duplicative
research costs.

What the Research Said About Bellaire

Across multiple studies and surveys, residents consistently described Bellaire as a small-town
community within a major metropolitan area. Frequently identified qualities included mature live
oaks and green spaces, strong neighborhoods, civic pride, community connections, stability,
history, quality municipal services and thoughtful progress that retains Bellaire’s established
character.

Bellaire’s longstanding residential character and unofficial association with the “City of Homes”
also emerged as important themes.

Why the Trolley and Live Oaks Emerged

The historic Bellaire trolley was selected as an initial focal point because of its direct connection to
the City’s founding and early development. The trolley connected the young community to
Houston and helped attract early residents and businesses. It provides a distinctive visual
connection to Bellaire’s beginnings rather than suggesting that the city is presently defined by rail
transportation.

Bellaire’s live-oak canopy represents the established, green community residents recognize today.
Together, the trolley and live oaks were intended to connect Bellaire’s past with its present-day
character.

Initial Concept and Council Review

The Culture & Arts Board developed an initial trolley-and-live-oak concept as a design direction,
not as finished professional artwork. The conceptual stage was intended to establish the story and
imagery for professional exploration; later work would address composition, typography,
historical accuracy, scalability, reproduction and production-ready files.

On June 15, 2026, the concept was presented to City Council to determine whether the direction
warranted additional public input and professional refinement. Council unanimously supported
moving forward and authorized up to $25,000 for professional design refinement and
comprehensive brand standards. Council’s action did not constitute adoption of the preliminary
artwork.

City of Bellaire Municipal Logo Project | 3
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Community Feedback

The initial concept was opened for public comment through July 15, 2026. The analysis included
104 substantive online comments and three resident emails. Opinions varied considerably, but
several recurring themes shaped the professional creative brief.

Trolley

The trolley received substantial support as a historic, iconic and distinctly Bellaire element.
Although some residents questioned whether it should stand alone as the dominant image, many
of those comments indicated that the trolley worked well when balanced with other supporting
elements that communicate a broader Bellaire story. The feedback therefore supported retaining
the trolley while exploring how it could be strengthened through complementary imagery.

Water Tower

The Bellaire water tower was the strongest additional landmark suggested. At least 17 comments
favored the water tower or a concept containing it, describing it as a recognizable and locally
specific secondary focal point.

Residential Character

Approximately 19 comments referenced homes, families, residential character or Bellaire’s “City
of Homes” heritage. Residential imagery could acknowledge that history, but a municipal identity
must represent the entire city, including residents, businesses, schools, parks, civic institutions,
commercial districts and municipal services.

Trees and Green Space

Approximately 31 comments referenced trees, live oaks, parks or green space. The feedback
strongly supported retaining the live-oak canopy while simplifying it so the vegetation would not
compete with the principal imagery.

Simplicity and Professional Execution

Residents wanted more Bellaire-specific storytelling while also asking for a cleaner design that
would reproduce at small sizes. Approximately 10 comments raised concerns about AI or Al-
looking characteristics in the preliminary conceptual artwork, emphasizing the need for
professionally crafted, historically accurate and enduring final artwork. The preliminary concept
was never intended to serve as the final professional logo.

Color Wording and Cost

Green received substantial support. At least six comments requested including “Texas.” Refined
concepts therefore use a traditional circular format, a dark-green-and-white palette, “City of
Bellaire,” “Texas” and the correct 1908 founding date.

Approximately 18 comments raised concerns about professional fees or the cost of replacing City
assets. Cost control became an important consideration in selecting the design process and
planning for any eventual implementation.

City of Bellaire Municipal Logo Project | 4
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Professional Design Process

Community comments were analyzed before professional design work began and were
incorporated into a detailed creative brief. Designers were asked to consider the trolley, live oaks,
water tower, residential heritage, traditional civic styling, limited colors, historical accuracy,
scalability and reproducibility.

On August 3, 2026, the Board’s logo committee launched a Gold-level contest through 99designs.
The platform allowed a broad pool of professional designers to interpret the same community-
informed brief within a predetermined budget. It offered broad creative exploration and cost
control compared with accumulating professional hours for every additional concept and
revision.

More than 300 submissions, variations and design iterations were reviewed, including different
trolley perspectives, tree treatments, water-tower combinations, residential imagery, typography
and seal formats. The committee identified the strongest directions and provided feedback
through multiple rounds of professional refinement.

Designs Purchased and Concepts Reviewed

The City purchased three underlying logo designs: the winning design and two additional designs.
Because the City received editable, layered artwork, the committee also reviewed a fourth
variation using an angled trolley composition. Accordingly, the Board reviewed four concepts
derived from three purchased designs.

Cost and Funding

City Council authorized a not-to-exceed amount of $25,000 for professional logo refinement and
comprehensive brand standards. This authorization establishes a firm spending ceiling, not a
target, and costs cannot exceed that amount without additional Council approval. The 99designs
contest and design acquisitions have cost $1,881.39 to date.

These costs were funded through proceeds from the Bellaire Historical Cookbook and Arts Festival
rather than the City’s general operating funds. The $1,881.39 spent to date represents the
concept-development and design-acquisition phase, not the complete potential cost of a final
municipal identity system.

The bulk of the amount authorized within the $25,000 project estimate is expected to be associated
with the professional development of a comprehensive municipal brand standards guide after a
final design direction is selected. This phase involves converting the selected concept into a
complete, technically tested identity system that City departments, vendors and community
partners can apply consistently across many different uses.

City of Bellaire Municipal Logo Project | 5
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What the Brand Standards Guide Typically Includes

e Approved versions of the municipal logo, seal and any simplified companion marks

e Primary, secondary, horizontal, vertical, icon, one-color, reverse and grayscale configurations

e Official color specifications for print, digital, signage and specialty production

e Approved typography and font-use standards

¢ Rules for minimum size, clear space, placement, proportions and backgrounds

e Accessibility and contrast requirements

¢ Guidance for uniforms and embroidery, vehicles, signage, documents, websites, social media
and other municipal applications

e Examples of correct and prohibited use

e TFinal vector, raster and production-ready file packages for staff and vendors

The final scope and cost would depend on the selected concept, the number of approved

configurations and the range of municipal applications included. A brand standards guide may

also provide practical transition guidance showing how an adopted identity could be incorporated

into digital materials and introduced into physical applications through regular purchasing and

replacement cycles. Any decisions concerning the timing, priorities or manner of implementation

would remain with City Council and City administration. Future expenses would be administered

consistent with Council authorization and applicable City purchasing requirements.

Board Review and Finalist Renumbering

At its September 9, 2026 meeting, the Culture & Arts Board reviewed four professionally refined
concepts. All incorporated common elements developed through Council and community input: a
traditional circular format, historic trolley, live-oak canopy, dark-green-and-white palette, “City of
Bellaire,” “Texas,” the 1908 founding date and cleaner professional linework.

The Board voted to advance original Concepts 1 and 3 for presentation to City Council and
additional community feedback. Because only two finalists are now being presented, original
Concept 3 has been renumbered as Concept 2 in the Council presentation and public-facing
materials. This is a change in numbering only; no different design was substituted after the
Board’s vote.

City of Bellaire Municipal Logo Project | 6
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Concept 1 Refined Original Direction

Concept 1 is closest to the direction previously supported by Council. It features the historic trolley
framed by a live-oak canopy. It is the simpler and more iconic option, emphasizing Bellaire’s
history, clarity and versatility. Its streamlined design is particularly suited to smaller applications
such as uniforms, vehicles, documents, signage and digital media.

City of Bellaire Municipal Logo Project | 7
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Concept 2 Community Informed Narrative

Concept 2, originally numbered Concept 3 during the Board’s review, more directly incorporates
themes raised during public comment. It combines the trolley, water tower, mature trees and
residential homes. The water tower provides a recognizable Bellaire landmark, while the homes
acknowledge the City’s residential and “City of Homes” heritage. The concept offers greater local
specificity and storytelling while retaining a traditional civic appearance.

. . Most directly incorporates
Closest to original Council- y P

Direction supborted direction additional community
PP feedback
Trolley, water tower, homes
Composition Trolley and live-oak canopy Y, W W
and trees
Simplicity, clarity and small- Local specificity and broader
Primary strength 1 pucty ,1 Y p‘ Hety
size reproduction storytelling
History and present-da
Emphasis Bellaire’s history story P Y

community character
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Recommended Community Feedback Period

The Culture & Arts Board advises that the two concepts be presented for an additional 30-day
period of community feedback. Following that period, the Board would review the comments
received and return to City Council to present the community-feedback findings and
recommended next steps.

Remaining Professional Work

The two finalists are professionally developed concepts but should not yet be treated as complete
municipal identity systems. After a preferred direction is selected, a project brief and scope of
work would be developed to support a request for proposals for professional development of the
comprehensive municipal brand standards guide.

Recommended Next Step

The Culture & Arts Board recommends that City Council authorize the two finalist
concepts—Concept 1 and Concept 2, formerly identified as Concept 3 during the Board’s
September 9 review—to proceed to a 30-day period of community feedback.

Following that period, the Board would review the comments received, evaluate the concepts
against the established functional criteria and return to City Council to present the
community-feedback findings and recommended next steps.

At this stage, Council is not being asked to adopt a final logo or authorize wholesale replacement
of existing City assets.
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